
   

 

Please join us for the Professional Development Meeting 

Tuesday, January 10, 2012 as Kevin Kohls presents 

“Comparing the Toyota Way and the Theory of Constraints”       

PDM on Tuesday, January 10, 2012 

WATC, 2nd Floor, Room E216, 4501 E. 

47th St South, Wichita, Ks.  Attendees 

should enter on East Side of Building 

before 6:30.   

Arrive   5:15 PM 

Buffet  5:45 PM 

Business Mtg 6:15 PM 

Speaker  6:30 PM 

Cost  $15: Meal & Speaker 

  Presentation:  

  No Charge: Speaker 

  Presentation  Only 

Parking  Parking Lot on East 

  side of building.  East 

  side door will be  

  locked after 6:30.  You 

  may enter through the 

  North door after 6:30. 

RSVP  Required no later than 

  noon on Monday, Jan. 9.   

  RSVP online at  

  apics-wichita.com, email 

  rsvp@apics-wichita.com 

  or call (316) 636-8224 

  and leave a message. 

  When making your  res-

  ervation please provide 

  name(s), contact  phone, 

  member/guest or current 

  APICS student. 

 

Wichita Chapter of APICS #71 

PDM Topic:  

“Comparing the Toyota Way and the 

Theory of Constraints” 

Kevin Kohls (see bio, pg. 2) 

The success of Toyota is well documented, as they have be-

come the world leader in manufacturing. In North America, 

this effort has been named Lean.  For the majority of the com-

panies who begin the Lean journey, a tremendous undertaking 

begins.  Value Stream maps, Kaizen bursts, Plan-Do-Check-

Act sheets are plastered on every available inch of  the “War 

Room” walls.  Pull systems are implemented, Andon lights are 

plugged in, and 5S events are held and well attended.  Yet, 

over time, your workplace slowly reverts to operating like it 

did before.  The conference room paper become ignored and 

outdated, pull cards litter the floor, Andon lights flicker unno-

ticed, emergency meetings and hot lists gradually drain em-

ployees away from Lean events.  What has gone wrong? 

Another set of methods and principles has also had an impact 

on many companies – the Theory of Constraints, or TOC.  The 

Goal, co-written by the late management guru Eli Goldratt, is 

commonplace on the bookshelves of managers and executives.  

Most can relate to Alex Rogo’s predicament,  – yet few are 

willing to attempt to follow his example. 

The answer may not lie in the tools themselves, but the under-

standing of the principles behind them.  These principles set a 

foundation for the paradigm shift that must occur.  In this ses-

sion, Kevin will take you through the 14 Management Princi-

ples outlined in Jeffery Liker’s The Toyota Way, and compare 

and contrast those to fundamental TOC principles.  The result 

may change the entire way you look at implementing continu-

ous improvement in your company. 
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Wichita Chapter of APICS #71 

President’s Message 

I hope everyone enjoyed the Holidays and had a great New Year’s Day celebration. 

We had a wonderful tour at Coleman and want to thank Dana Giggy and her coworkers for making it possible. 

Our next plant tour will be at Case New Holland in February and after that we will be touring Siemans in 

Hutchinson in May. We decided to offer more plant tours this year as they are so popular. 

Classes for both CPIM and CSCP are forming right now. We will be offering both at Wichita Area Technical 

College www.watc.edu weekday evenings and for college credit. If you are not interested in college credit and 

want to look at accelerated classes on Saturdays check out our website at www.apics-wichita.com. Please let 

me know if you have questions on any of the classes. 

APICS membership has been trending upward the last few years and certifications are big part of the reason 

why. Major companies recognize the value they get when hiring (or training) people with APICS certifica-

tions. I just heard the other day that Intel Corporation has sent over 100 people through our training. 

In addition to the two tours we have some great speakers lined up and a World-Class seminar in April, which 

we are co-sponsoring with the South East Kansas APICS chapter, featuring Carol Ptak. 

So here’s to a prosperous New Year and we look forward to seeing you at the Professional Development 

Meetings and the seminar. 

Brian Ferris CFPIM, CSCP, C.P.M. 

President 

January Speaker - Kevin Kohls  

(cont. on pg. 3) 

Kevin Kohls has spent over 30 years improving system performance 

for some of the world’s largest companies, including automotive, aer-

ospace, non-profits, and healthcare. He has combined many continu-

ous improvement practices (Lean/Toyota Production System, the 

Theory of Constraints, Red X, etc.) into TIP – the Throughput Im-

provement Process. 

As an executive, his teams helped validate the design of new automotive plants using TIP, 

Throughput Accounting, Automatic Data Collection, Bottleneck Analysis and Simulation.  

His efforts have generated billions of dollars of improved profits in GM and other companies. 

This work and those of his peers were recognized by INFORMS, which awarded General 

Motors with the prestigious Franz Edelman Award for 2005.  He has also been given both the 

Chairman’s Honor Award and the Boss Kettering Award for Innovation for his work at GM.  

As a consultant, he has worked with Johnson & Johnson, Magna, Blue Cross Blue Shield of 

Michigan, the Detroit Medical Center, Spirit AeroSystems, and many others.   

http://www.watc.edu
http://www.apics-wichita.com
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Wichita Chapter of APICS #71 

Notice Regarding APICS CSCP Exam Versions Offered 

  
In 2012, the APICS CSCP exam will be updated to reflect changes in the supply chain man-

agement profession. To enable candidates who prepared for the 2011 version of the APICS 

CSCP exam to earn the designation, APICS will continue to offer the 2011 version of the 

APICS CSCP exam for a limited time in 2012. Here is information on exam dates for 2011 

and 2012 versions of the exam.  

2011–2012 APICS CSCP computer-based test (CBT) exam dates and 

deadlines   

If you would like to take the 2011 version, you will need to sign up by February 7 for an ex-

am between April and May.  

Exam version Exam window 
Reservations 

open 
Location 

2011 and 2012 April 7 – May 19, 2012 February 7, 2012 Worldwide 

2012 June 30 – August 11, 2012 May 22, 2012 Worldwide 

2012 
December 1, 2012 – January 
12, 2013 

September 29, 
2012 

Worldwide 

2012 April 6, 2013 – May 18, 2013 February 14, 2013 Worldwide 

2012 July 6, 2013 – August 17, 2013 May 20, 2013 Worldwide 

2012 
November 30, 2013 – January 
11, 2014 

October 10, 2013 Worldwide 

Kevin Kohls (cont. from pg. 2) 

Kevin received his undergraduate degree in Electrical Engineering from the General Motors 

Institute (now Kettering University) and a Master’s degree in Electrical Engineering from 

Purdue University.  He is currently working on the first of a series of publications overview-

ing continuous improvement efforts from a Lean and TOC perspective, called The Conflicted 

Middle.  He is the president of Kohls Consulting (www.Kohls-Consulting.com), which pro-

vides continuous improvement training and services to the manufacturing and service indus-

tries. 

http://www.Kohls-Consulting.com
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Wichita Chapter of APICS #71 

APICS CPIM Exam Review Webinars 

Alternate URL: http://www.apics.org/Certification/CPIM/APICSCPIMExamReviewWebinars.htm 

Are you interested in the APICS Certified in Production and Inventory Management (CPIM) certification, 

but don't know where to start? 

Are you trying to determine if the APICS CPIM certification matches your career goals and aspirations? 

Have you started your journey toward earning the APICS CPIM, but would like an overview of the con-

tents of each of the modules to help sort them out in your mind? 

The following set of five CPIM webinars provides a review of each of the five APICS CPIM exam prepar-

atory courses. The webinars are presented by APICS' Master CPIM Instructors. These webinars will pro-

vide a basis for further study leading to the success of achieving your APICS CPIM certification.  

Gateway to CPIM - Basics of Supply Chain Management by Carla J. Parvin, CFPIM, APICS Mas-

ter CPIM Instructor 

Master Planning of Resources by Rob van Stratum CPIM, CIRM, MSc, APICS Master CPIM In-

structor 

Detailed Scheduling and Planning. The Tools for Operational Success by David C. Lehman 

CFPIM, CIRM, APICS Master CPIM Instructor 

Execution and Control of Operations by Gene Brockmeier CFPIM, CIRM, APICS Master CPIM 

Instructor   Note: Gene is a member of the Wichita Chapter. 

Strategic Management of Resources Overview by David L. Rivers CFPIM, CIRM, APICS Master 

CPIM Instructor 

 

CPIM exam review classes are available from the Wichita Chapter, including at your company site, or thru 

Wichita Area Technical College.  If interested in CPIM or CSCP exam review classes, please e-mail:  vp-

education@apics-wichita.com, president@apics-wichita.com, vp-marketing@apics-wichita.com 

or call Ron Lunsford at 316-944-0490. 

 

2012 Education News (cont. on pg. 5) 

http://www.apics.org/Certification/CPIM/APICSCPIMExamReviewWebinars.htm
http://www.apics.org/Certification/CPIM/APICSCPIMExamReviewWebinars.htm
http://media.apics.org/video/APICSwebinars/CPIM/Gateway_to_CPIM-Basics_of_Supply_Chain_Management.html
http://media.apics.org/video/APICSwebinars/CPIM/Gateway_to_CPIM-Basics_of_Supply_Chain_Management.html
http://media.apics.org/video/APICSwebinars/CPIM/Master_Planning_of_Resources.html
http://media.apics.org/video/APICSwebinars/CPIM/Master_Planning_of_Resources.html
http://media.apics.org/video/APICSwebinars/CPIM/Detailed_Scheduling_and_Planning.html
http://media.apics.org/video/APICSwebinars/CPIM/Detailed_Scheduling_and_Planning.html
http://media.apics.org/video/APICSwebinars/CPIM/Execution_and_Control_of_Operations.html
http://media.apics.org/video/APICSwebinars/CPIM/Execution_and_Control_of_Operations.html
http://media.apics.org/video/APICSwebinars/CPIM/Strategic_Management_of_Resources_Overview.html
http://media.apics.org/video/APICSwebinars/CPIM/Strategic_Management_of_Resources_Overview.html
mailto:vp-education@apics-wichita.com
mailto:vp-education@apics-wichita.com
mailto:president@apics-wichita.com
mailto:vp-marketing@apics-wichita.com
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Wichita Chapter of APICS #71 

2012 Education News (cont.) 
Wichita Chapter offers accelerated certification prep classes 

APICS Certified in Production and Inventory Management  (CPIM) 

Earn your CPIM in 15 weeks:  attend 2 Saturdays 8 AM – 4:30 PM for each module 

then take a week break between modules to take your exam.  Applicants should be familiar with “Intro to Ma-

terials Mgmt” text book. Cost including participant guide, a test voucher for that module and light lunches is 

$525 member rate per module.

 

Please register no later than Jan 4 with co-instructors Brian Ferris or Ron Lunsford– class start may be ad-

justed / cancelled if there are less than 10 candidates; so please let us know if you’re interested – see e-mail 

addresses or phone number above.  Location: TBD 

APICS Certified Supply Chain Professional (CSCP) 

4 weeks prep class and take CSCP exam – again please let us know if you’re interested:  

We will schedule 4 Saturdays 8:00 AM to 4:30 PM to cover the CSCP material and have you ready for one of 

the testing windows, currently April 7 thru May 19, June 30 to Aug 11, or Dec 1, 2012 thru Jan 12, 2013.  

CSCP is a single 4-hour computer based exam of 175 questions.  Candidates must apply for eligibility in order 

to register and take the APICS CSCP Exam.  Click here for more information.   Chapter workshop, CSCP 

Learning System and CSCP test voucher for a total of $1900 member rate; $2250 non-member.  Please con-

tact co-instructors: APICS Master Instructor Brian Ferris CFPIM, CSCP, C.P.M. or Ron Lunsford CPIM, 

CSCP if interested.  Location: TBD 

Bonus – CPIM maintenance:  attend class 32 points; pass CSCP exam 20 points; and earn CSCP Learning 

System certificate 30 more points.   How many points do you need? 

Wichita Area Technical College (WATC) offers CPIM/CSCP certification review 

classes including 2 hrs college credits per class.  Great for those just starting.  No prerequisites – register 

NOW at:  https://secure.watc.edu/APICS_registration.asp 

Basics of Supply Chain Management  Saturdays Jan 14 & 21 

Master Planning of Resources   Saturdays Feb 4 & 11  

Detailed Scheduling & Planning   Saturdays Feb 25 & Mar 3  

Execution & Control of Operations  Saturdays Mar 24 & 31  

http://www.apics.org/Certification/CPIM/default.htm
http://www.apics.org/Certification/CSCP/default.htm
http://www.apics.org/Certification/CSCP/CSCPtesting_NorthAmerica.htm
https://secure.watc.edu/APICS_registration.asp
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Wichita Chapter of APICS #71 

President Brian Ferris 

The Heart of APICS Wichita 

  Brian Ferris has had an active role in APICS for as long as 

he’s been a member.  His passion for training has been a huge 

part of APICS Wichita’s success and we are humbled by his 

dedication.  Here are some of his highlights- 

 

 

 Former disc jockey, Kansas City Star photographer, bouncer and cowboy 

 Bachelor’s degrees in Business and Electronic Commerce Management 

 Numerous years in the Purchasing field, predominately Aerospace 

 Every position from Buyer to Manager, where supervised planning functions as 

well 

 Second time as President of APICS Wichita, acting President also for APICS-SEKS 

 Past-President of the National Association of Purchasing Management now Institute 

for Supply Management 

 Served on APICS Heartland District staff six years 

 Married 39 years, wonderful wife, Diana who is a Nurse, two children, son IT Man-

ager, daughter Lawyer (Harvard Law) 

 Currently teaching APICS certification classes 

 CFPIM- Certified Fellow in Production and Inventory Management, CSCP- Certi-

fied Supply Chain Professional, C.P.M.- Certified Purchasing Manager (Lifetime) 

 APICS Master Instructor CPIM and CSCP, over 1200 seat hours teaching experi-

ence 

 APICS trained Instructor in Global Sourcing and Lean Manufacturing 

 Currently consulting in Trinidad and Guyana 

 Hobbies include Wednesday Motorcycle lunches with the ROMEO-Retired Old 

Motorcyclists Eating Out group (where by far he is the youngest member) and trav-

el 
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Wichita Chapter of APICS #71 

Programs Calendar 2011/2012 

Membership Information 

Date Topic Speaker Company 

Tuesday, January 10, 

2012 

Comparing the Toyota 

Way and the Theory of 

Constraints 

Kevin Kohls Kohls Consulting 

Thursday, February 16, 

2012       

Plant Tour  Case New Holland 

Tuesday, March 13, 2012 Root Cause and Correc-

tive Action 

Jeff Westeman Triumph Structures 

Tuesday, April 10, 2012 TBD Carol Ptak Demand Driven 

Institute 

Wednesday, April 11, 

2012 

Demand Driven MRP 

(One day seminar) 

Carol Ptak Demand Driven 

Institute 

Tuesday, May 8, 2012 Plant Tour  Siemens 

Member Name      Company Name 

Jessie LaFoe      Viega 

Kelly Streeter        

Megan Richmond 

We currently have a total of  115 members of Chapter 71, which includes 11 student members.  

3 new members have joined in the past 60 days.  These new members are listed below.  Wel-

come! 
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Name 

Company  

Zip 

PRSRT 

etc 

424 N Lakeside Drive 

McPherson KS 67460 

 

Wichita Chapter of APICS #71 


