
   

 

Join us for great events this 

Spring! 

Why Projects are Late (and 

How to Prevent Them Being 

So); An Introduction to Visual 

Project Management  

Speaker Mark Woeppel 

PDM on Tuesday, April 8th, 2014 

 WATC, 2nd Floor, Room E216, 4501 E. 

47th St South, Wichita, Ks. 

Social Time   5:15 PM 

Buffet  Dinner  5:45 PM 

Business Mtg 6:15 PM 

PDM   6:30 PM 

Cost $15: Meal & PDM 

No Charge: PDM Only 

Parking in Parking Lot on East side of building.  

East side door will be locked after 6:30. You may 

enter through the North door after 6:30. 

RSVP required no later than noon on Monday, 

April 7th.   

 RSVP at apics-wichita.com, send us an email at 

rsvp@apics-wichita.com or call (316) 636-8224 

and leave a message. When making your reserva-

tion please provide name(s), contact phone, mem-

ber, guest, or current APICS student. 

 

The Wichita Chapter Spring Seminar 

presents 

ViewPoint Fundamentals 
 

With 

Mark Woeppel 

April 9, 2014 

9:00 am – 4:00 pm 

This one day event promises to be educational and 

informative for everyone within your organization. 

Registration includes: 

 Donuts & coffee 

 Lunch 

 6 hours of credit towards CPIM/CSCP 

recertification 

 

The Cost is $199 for members of APICS, IIE, PMI, 

ASQ, and NAPM, $249 for non-members and $60 

for full-time students.  There is a special rate for 5 or 

more in attendance from one company - $175.The 

Workshop will be held at WATC, 2nd Floor, Room 

G209, 4501 E. 47th St South, Wichita, Ks. 

You can register for the workshop by send-
ing a check payable to APICS Wichita and 
this registration back by Mar. 28, 2014 to: 

John Danley 
 
424 N Lakeside Dr 

McPherson, Ks. 67460 

You may also register and pay on the APICS Wichi-
ta website, www.apics-wichita.com, or president-
electl@apics-wichita.com  

http://www.apics-wichita.com
mailto:rsvp@apics-wichita.com?subject=PDM
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April Seminar Topic Introduction  
 

 

Why Projects are Late (and How to Prevent Them Being 
So); An Introduction to Visual Project Management

 

If your company is like many, you continue to experience failure to deliver pro-
jects to schedule, budget, and scope, and may experience cancelled projects at an 
alarming rate.  

ViewPointtm Visual Project Management enables you to deliver project success 
in half the time, all the time. Users also report increased quality of work life for 
project team members. Lean thinking adds other ways to reduce waste during 
project delivery. This highly interactive seminar provides participants with the 
understanding and skills to immediately apply ViewPoint Visual Project Man-

agement. 

In this highly interactive seminar, you’ll learn how to reduce your project lead times and reduce your costs.  Right 
away. 

 
Despite all of the work done to improve project performance, the record of actual project completions is dismal.  
Project management is a complex, messy, difficult affair, which often leaves project participants (and owners) 
unhappy with the outcome. The traditional approach to project management emphasizes planning and tight control 
of project scope, but in practice, after the beginning of the project, plans are rarely updated and used to guide the 
execution of the project.   

Proven project execution methodologies are rare; the literature and research pays little attention to developing a 
“best practice” for delivering projects.  It seems that everyone assumes that with a plan, the outcome will match.  
Experience shows this is not the case.  

We have learned there are several leverage points in the execution process that make the difference between suc-
cess and failure.  By following these 7 principles, the results achieved during project execution are achieved with 
startlingly impressive performance. 

These seven principles are at the core of the project execution process we call ViewPointtm. 

. 

 

ViewPointtm Fundamentals Visual Project Management Seminar 

Successful projects are NOT the result of successful planning. 
They’re the result of skillful execution. 

Mark Woeppel 

Pinnacle Strategies   
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Our experiences implementing ViewPoint Visual Project Management have shown dramatic results in project 
performance in many environments, regardless of the project management maturity level of the organization. 

Doubling of project completions  
Reductions of 20%- 40% in project duration  
Productivity improvements greater than 25% 

By making strategic changes to your project execution pro-
cesses, you’ll create a unified approach where your teams 
will be working on the most important issues using the right 
tools to get the job done.  Your teams will begin to do what 
they are supposed to do; facilitate focused, lasting improve-
ments that improve the position of the company as a whole. 

 

This seminar introduces ViewPoint Visual Project Management concepts and when presented internally, provides 
a forum to assess the organizational readiness for implementation.  The emphasis is on identifying a path forward 
to improve project results. 

In the seminar, attendees gain new insight into how to choose the areas to leverage efforts to the gain the most 
progress, learn how to focus on the critical issues in project execution, how to create a unified project manage-
ment approach and the elements required for a successful implementation. 

 

 Learn the root causes of poor project performance 

 Which behaviors are most important to produce results 

 How to develop a project performance management process 

 How to reduce project meetings by 75% 

 

Extensive question and answer interchanges throughout. 

All managers can profit immediately from the course delivera-
bles, regardless of whether your organization chooses to use 
ViewPointtm as a standard or not. 

What You Will Learn  

Deliverables: 

 Who Should Attend  

Agenda 
Why Projects Don’t Deliver 

Discriminating between effects and the root 
cause 

3 Main causes for poor performance 
Managing performance 
Establishing the criteria for a good solution 
Elements of the Solution 

Establishing the process maturity 
A “day in the life” of using the ViewPointtm 

Visual management process 
Implementation approach and strategies 

Learn More About 
ViewPointtm 
Visit our ViewPoint page at Pin-
nacle our website: http://pinnacle-
strategies.com/  

http://pinnacle-strategies.com/our-services/project-management/service-offerings/viewpoint-project-management.html
http://pinnacle-strategies.com/our-services/project-management/service-offerings/viewpoint-project-management.html
http://pinnacle-strategies.com/
http://pinnacle-strategies.com/
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THE VALUE OF APICS CERTIFICATION 

APICS The Association for Operations Management is the leader in membership, 
certification, and education programs for operations and supply chain management 
professionals. APICS certification programs are recognized worldwide as the 
standard of professional excellence in  operations management. By defining  indus-
try terminology, practices, and knowledge, APICS certifications improve the perfor-
mance of individuals and organizations. 

 
APICS certification enables you to  

 

  

  

 

All CPIM and CSCP classes will be held at the of McConnell Service 
Center  

 
2626 S. Rock Road, Suite  

Wichita, KS  6
 

Please  register @ http://beta.butlercc.edu  Contact us at skills@butlercc.edu 
 

BETA - A Service of  
Butler Community College 

 
715 East 13th St. 

http://butlercatalog.butlercc.edu/forms/betaregistration.cfm
mailto:skills@butlercc.edu
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 Now offering . . . 
 

CPIM - APICS Certified in Production and 

Inventory Management 
 

 
The APICS CPIM program has been organized into five modules, each focusing on key areas of study that are 
integral to an understanding and mastery of production and inventory management principles. Candidates must 
pass an exam for each of the modules to successfully complete the APICS CPIM program. The APICS CPIM Ba-
sics of Supply Chain Management module has been updated to keep pace with the rapid changes in the market-
place and to better align with the APICS CPIM exams. 

 
Introduction to Materials Management (optional) 
Dates to be announced 
This is an introductory class highly recommended for anyone 
considering CPIM certification but it is not a required course in the program. It is based upon the Tony Arnold text 
and describes the basics of supply chain management, manufacturing planning and control systems, purchasing, 
and physical distribution. 

 
Basics of Supply Chain Management (Entry Mode) 
Tuesdays, Feb. 18—Mar. 25, 2014 5:30pm to 9:30pm $297 
The basic concepts in managing the complete flow of materials in a supply chain from suppliers to customers are 
covered in the Basics module. Supply chain concepts are introduced and basic terminology emphasized, as are 
relationships among activities in the supply chain. Knowledge of the 
material in this module is assumed as a prerequisite for the other APICS CPIM modules, which cover similar 
topics but in much greater depth. 

 
Master Planning of Resources (Core Competency Module) 
Tuesdays, Apr.15—May 20, 2014 5:30pm to 9:30pm $297 
The topics of demand management, sales and operations planning, and master scheduling are examined in-depth 
in this module. Both supply and demand planning for mid– to long-term independent demand are discussed. Prior-
ity planning and capacity planning issues also are addressed. 

 
Detailed Scheduling and Planning (Core Competency Module) 
Tuesdays, Jun. 10—Jul. 15, 2014 5:30pm to 9:30pm $297 
The subject matter of this module includes inventory management, material requirements planning, capacity re-
quirements planning, procurement, and supplier relationships. 

 
Execution and Control of Operations (Core Competency Module)  
Tuesdays, Aug. 5—Sep. 9, 2014 5:30pm to 9:30pm $297 
The principles, approaches and techniques needed to schedule, control, measure, and evaluate the effective-
ness of production operations are covered in this module. A broad range of production operations are re-
viewed including project, batch, line, continuous, and remanufacturing environments. 

 
Strategic Management of Resources (Capstone Module) 
Tuesdays, Sep. 30—Nov. 4, 2014 5:30pm to 9:30pm $297 

This module covers strategic planning and implementation and describes how market requirements drive the re-

sources and processes of an organiza- tion. It helps you explore the relationship among existing and emerging 

processes and technologies to manufacturing strategy and supply chain- related functions. 

 
BETA - A Service of Butler 

Community College 
 

715 East 13th St.
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Date Topic Speaker Company 

Wednesday, April 09, 2014 
Why Projects Are Late: ViewPoint 
Fundamentals Visual Project Man-
agement Seminar  

Mark 
Woeppel 

Pinnacle Strategies 

Tuesday, May 13, 2014 Plant Tour   Agco 

Programs Calendar 2014 

Now offering . .  
 

CSCP Certified Supply Chain  
 

 

With the APICS Certified Supply Chain Professional (CSCP) program, you can take your ca-
reer and organization in a new and exciting direction. Shape your future, align your goals, 
and distinguish yourself from the competition.  In this challenging global marketplace, only 
the most well-trained, well-educated professionals will be sought after by employers and val-
ued by organizations. Join their ranks today by earning the APICS CSCP designation. 

 
The APICS CSCP Learning System is a comprehensive professional development and ex-
am preparation program.  It consists of four print modules and web-based study tools that 
reflect the entire APICS CSCP Exam Content Manual and provides you with a broad, en-
compassing view of global 
end-to-end supply chain management. 

 
MODULE 1:  Supply Chain Management Fundamental 

 
MODULE 2:  Building Competitive Operations, Planning, and Logistics 

 
MODULE 3:  Managing Customer and Supplier Relationships 

 
MODULE 4:  Using Information Technology to Enable Supply Chain Management 

 

All 4 modules will be covered in the next which will be  

Wednesdays from February 19 - March 26,  
from 5:30pm to  

 
COST: $1,799 THE COST OF THE BOOK IS INCLUDED 

 

BETA - A Service of  
Butler Community College 

715 East 13th St. 
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President APICS Wichita, #71 
 
I hope you had a chance to see and hear Maribel Asensio speak at our March PDM.  She 

is a great speaker and shared some excellent insights on how companies and individuals 

can find ideas for nearly any enterprise.   

I continue to be very excited about our upcoming PDM and Spring Seminar in April.  

Mark Woeppel, the principle of Pinnacle Strategies, will conduct a highly interactive 

seminar on project management.  Those that attended the PDM last year where Mark 

spoke know that he has some very effective methods for ensuring project success and 

that his delivery of the material is impressive.  I know that nearly everyone reading this 

message will greatly benefit from Mark’s insightful methods of moving projects for-

ward.   This year’s Spring Seminar could be one of our best in a long time!!  Hope to see 

you there! 

Bill Carroll,  Ph.D. CPIM, CIRM 

President, 2013-2014 

Wichita Chapter of APICS 

Per the APICS Website, we have a total of  113 members and 12 Student Associates of  

Chapter 71. There are 5 new members since the last newsletter.  Our new members are listed below.   

Welcome! 

Membership Information 

President’s Message 

Members Name Company Name 
Marisa Pollok Beachcraft 

Jeff Graber  

Joshua Chankaramangalam  

Michael Lewis  

Julia Brock Allen Corporation 
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Name 

Company  

Zip 

PRSRT 

etc 

6029 Danbury  

Bel Aire, KS 67220 

 


