
   

  

Your source for networking and knowledge 

 

 Throughput Accounting 
 

John Danley, CPIM, CSCP 
 

PDM on Tuesday, Nov. 12th 2019 

Caesar's Table 

125 N Market 

Wichita, Ks. 

Social Time  5:15 PM 

Buffet Dinner 5:45 PM 

PDM   6:30 PM 

Board Meeting 8:00 PM 

Cost Meal & PDM: $15 

Student Cost Meal & PDM: $5 

New Members:  No Charge  

PDM Only:  No Charge 

RSVP required no later than noon on 

Monday, November 11th.  

 
 RSVP at apics-wichita.com or send us 

an email at rsvp@apics-wichita.com. 

When making your reservation please 

provide name(s), contact phone, mem-

ber, guest, or current APICS student. 

Our October Speaker 

John Danley 

 

 

 

 

 

 

John has spent the past 20 years utilizing a 
variety of improvement techniques to 
facilitate change and generate improved 
financial performance for a variety of 
companies. Whether implementing Theory of 
Constraints, Lean, TQM or Sales and 
Operation Planning; utilizing technology to 
provide a competitive advantage; or simply 
changing metrics to change the focus, John 
has demonstrated the ability to look beyond 
the obvious to ensure the right tools and 
techniques are used to drive long term 
success. John is currently working as the 
Manager of Master Scheduling for Spirit 
Aerosystems.  John’s professional experience 
includes positions as Cost Accountant, 
Controller, Director of Planning and IT and 
Director of Logistics for Polytainers, 
Vanguard Piping Systems and Viega and as a 
consultant with Pinnacle Strategies, working 
with clients such as Spirit, Anchor Fabrication 
(Fort Worth), and FMC Technologies 
(Norway).  He holds a Business degree from 
the University of Kansas, CSCP and CPIM 
certifications from APICS, and CDDP, CLM 
and CSCA certifications from ISCEA as well 
as a TOC Jonah.  He is also a certified CPIM 
and CSCP instructor.  John has also served as 
President of InFocuS, the North American 
Industrial and Financial Systems (IFS) users’ 
group and has presented at several IFS world 
conferences and is currently serving the 
Wichita APICS chapter as President Elect. 

http://www.apics-wichita.com
mailto:rsvp@apics-wichita.com?subject=PDM
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Alan Young (Vice President of Fabrication at Spirit) was our guest speaker 
last month at our PDM. For those of you who were not able to attend, you 
missed an excellent meeting. One of the many things that really stood out was 
Alan’s crediting of getting his CPIM certification in helping him along his 
career path. Here is a man who was Vice President of Bombardier-Learjet 
Operations. He also served as the General Manager of Operations for 
Bombardier. He has numerous other accolades as well. 
Please don’t think that getting certified will take you along the same path as 
Mr. Young. What I will say (according to ASCM research) is that CPIM’s 
earn an extra 25% as opposed to their non-certified counterparts and that 
certification increases your odds of getting hired by 65%! We are the premier 
non-profit organization in the manufacturing industry. The list of companies 
who support APICS reads like a Who’s Who.  Companies like General 
Electric, Apple, General Motors, Google, the list goes on and on. We are 
recognized internationally as well- I have met two different instructors who 
taught in Qatar.  

Please Dear Reader, I know that I have used my President’s Letter numerous times before to tout the 
benefits of getting certified. In large part because I deeply regret that I did not do so much earlier in life. 
Rest-assured this is the last time I will bring it up, especially now that my third term as President is coming 
to an end.  
Having said all that- we will be offering classes at Butler County Community College in the spring and you 
can always take classes online at www.fvtc.edu.  
Regards, 
Brian Ferris CPIM-F, CSCP, CLTD, C.P.M. 
President APICS Wichita  

President’s Message 

Throughput Accounting: Sneak Peek 

 

Is your company looking to improve your profitability?  To grow and improve the return for all stakehold-
ers?  Or just to hold the line in uncertain economic times.  Big data has become the modern silver bullet to 
address these issue.  But how good is more data if our measurements are wrong? 

Companies must to use financial tools that move them toward their goal. In this session, you will learn 
that Throughput Accounting is the only method to ensure the decisions you make satisfy these require-
ments.  Throughput Accounting provides managers with a transparent and focused method to make deci-
sions that consistently lead them in the right direction. Through better managerial decision making, 
Throughput Accounting improves a company’s ability to make more money now and in the future. When 
questions arise around outsourcing products, process improvement, or purchasing capital equipment, 
throughput accounting will provide the right answer. 

Throughput Accounting has become a key component in successful process improvement initiatives as 
companies learn to use existing data in their accounting systems to make reliable decisions about their 
future.  In this session, John will introduce you to key concepts of Theory of Constraints and demonstrate 
how you can use throughput accounting within this framework.  Be prepared to learn why traditional cost 
accounting can mislead you and participate in hands-on exercises to learn the power of throughput       
accounting. Join us for the PDM to learn more! 

http://www.fvtc.edu
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Date Topic Speaker 

Tuesday, Nov 12, 2019 Throughput Accounting John Danley 

December 2019 
Happy Holidays—No Meetings or 

Tours 
 

Tuesday, Jan 14, 2020 Tour—Salt City Brewing Co. Salt City Brewing Co. 

Tuesday, February 11, 
2020 

PDM— Double Tree Hotel  TBD 

Programs Calendar 2019-2020 
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Name 

Company  

Zip 

PRSRT 

etc 

Brian Ferris  

1963 W Anita Ave 

Wichita, KS 67217 

 


